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C2 M4: Training Needs Analysis Template

Section 1: Project Overview

Project:  

Project Description:  

Objectives:  

Audience:  

Constraints:  

Project Roles:

 Sponsor(s):  

 Project Lead:  

 SMEs:  
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Section 2: Data Collection Plan
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Section 3: Data Analysis
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Section 4: Recommendations
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Section 5: Conclusions
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